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Coombe Valley Road,
Preston,

wWeymouth,

DORGET, ~EJGLAND.

Dear Dr. lance,

i We were plessaed to recoilve a cable from Buller

! intimating that you laye accepted the position of Officer-
e in-Charge of cuy compuler group. I underatand that you

f have noy beea abie to let us kaow when you will be free

to leave your Pmsont employment and whea you expeci Lo
gail frem Lhs United Kingdon,

The printing of the specificaticn has now been

. ecomploted &nd fihe olosing date for tenders will he 18th

January, 1963. e expoet that the tenders will be valid
¢ for about twc months, bub natvrally we want you to lave
i [ as much tino 8d possible to examine the tendors. We shall
* | arrange for a groat dea) of the preliminazy wozk to be done
ity . before you azrive hors and we shall keep ia touch with you
(% i in the eourse 02 your voyage oute

) A2 no duubt many people sald .to you while you were
~ In Australia, cng esseatial aspegt about ths undt which we
{ are now sottling vp i2 Intogration betwoen the satelllites and
0 the main compuier. The Execulive adopted this basis so that
00 sclentlsts throughout Australia could have aecese ta a
; computer of high cspacity without our being put to Uhe expense
[ of dnstalling large couputers in many centyes. For this
reason we intend to ensure that the satellites will be
sufficiently compatible with the main computer to enable work
. commonced oa g satellite to ba taken to themin computer 1T
. at glny gtage greater capacity is nesded to handle a partioulay
probiem, .

3 5 We have just in the last day or two hud a lotter
| from Bennett i Sydney saying that he would 1like to tender
~ | tha proyision of & service equivalent to tihat which aight
W ~ be ayailable £rom one of cur satelllites, We chall send him
" a eopy of the spesification but of course we intend that each
| of the sateilites should be completely under Ce.5.I.kis0. contzol
. and, indeed, for C.8,L.R.0., use only except during the early
. @ays of operation vhen thore should be unused Caphellys

As T thimk I said to you when wo had a brlef
conversation hora, we rogard it as a critical part ol our
whole plan $o @syelop an effective rescarch group at the
centre. We mave always believed that, slthovgh aa iumportant
paxt of cur responslibility will be to provide an effuctive
aclentlific computing service, we should also make a strong
efiort to deyelup the subject of computing in relation to
scientific ysgenrch in gensral., Wo believe that thove axe
a few pecplo in Austzzlia, including Pearcey; HiLL and Peany,

. who have the neuessary background to bocome ley mombors Of A
this research group. In addition we have a number of applications
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%o spend £150,000 on 1t.

© more, I heve ]

2

on our gtafl for scme years.

in yesponse 4o bhe advertisement that we put out a little
while apgo, and I shall see that a schedule of thess ig
sent ovor to yon straight away.

% 5 ‘ In this connection we shall have to detexalne tha
‘moat arproprinte niche for Pearcey who was a candldate for

| the position to which you were appointod and who has besa

Peoarcey 18 highly rezarded as

2 mathematiieinn, and there 1s no need for mo to ramind you

| of his earliep necomplishnent in coneeiving end bullding
L CEIRAC and of hls more yocont vork in compuler theoly.

The ixceusive dongsiders that Pearcey iz capable of high

. Jevel rescarch in eomputing and promoted him this year to
tha rank of Senlow Frincipal Reseanch Cfficer.

This, as

you will approciate, indicates that the BExecubive s
decided that Peazcoy's regearch is of such calibre that
he can be given great frecdom in choosing and guiding an

' exteasive rasnalCh prograame.

; I showld be glad to have your views on tha way

in which % mijght: encourage Pearcey to plan for the future,
Once you gel here, of courze, this will be no pari of my
function, but as Peargey is understandably disappointed aboub
Mis not being appointed Officer-in-Charge, I am antious %o

do an{thmg 7 can to help bim decide his future field of work.

Qver

hie coming months wa shall have to take many decisions

on your bohalff and I think ve might rogard Pearcey as: your

deputy duriag tiis period.
phall bkave to guswer gue

I have in nmind tho fscl that we
stions from would-be tendervars abouk

the specification, that there will be many detalls o resolve

in connuetion with The bullding
be dnveived in detailed exauina

Januarye

. during the few months before "
. progress s as wapid as possible and in accordance with your
g&m idens about what should be dance
hat I shell depend very largely on
t hore, and on past expericnce over twelve months oF
earned that I ean confidently rely upon then
which one must expect o come
fronted by & lot of detatled ’
March, and I think it necessary

you go
~ fop advice on the many izsues

up. They are bound to be con
dabordous wozk bebween now and
%hHat we ali gshouid understand the basis upon which we aze

 trying to funuition.
Y ghali ses that we keep you fully informed right

t

T had reached this stage in nmy letter to you when

| your note of 22ud October arrived.
i ding deym bub we have secured approval from Lxeasury
This meand that we should get &

| butlding wortly of the purposes for which i¥ will be used.

candidates and tha

end that @ lot of work will
ion of bthe tenders after i8th

we will not eul the

e A3 £4r @4 the applicants for the yesearch offlcer
aition &ve conceznad, Balding is writing to you, engd you may

~ hear frzom him by the saue maile
interviay nronising Uele ‘
hom you tikiok we should interview on your belalf in Australia.

% do want to make it clear that my only concern

o hope that you will
% you will indicate

u gob here is to see that

You will appreclate
Pearcey and Hill tntil

‘thyough the exercise, and Af there are particular mtters
on which you would like to be consulted by cable, please don't

hesitate Lo indicate them so that wo can aveid taking decisions

in areas yhere you particularly want to resolve the matter

_ personally.

Yours sincerely,

N_ . _ aA~nr~




